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Introduction

=

The global financial landscape is undergoing a profound transformation, driven
by regulatory reforms, rapid technological advancements, and an increasing
emphasis on transparency and security. For financial institutions, corporations,
and fintech providers, staying ahead of these changes is essential to ensuring
compliance, operational resilience, and long-term success.

This document examines five pivotal developments redefining global payments
in 2025:

¢ The adoption of ISO 20022 — Enhancing data richness and interoperability
across payment systems.

¢ The G20 financial recommendations — Strengthening global financial stability
and cross-border transactions.

e The impact of the Digital Operational Resilience Act (DORA) — Fortifying
cybersecurity and operational resilience.

¢ The evolution of Swift Essentials — Modernizing financial messaging and
connectivity.

® The role of Confirmation of Payee (CoP) and Verification of Payee (VoP) —
Mitigating fraud and enhancing trust and automation in transactions.

Each of these initiatives plays a vital role in shaping a more secure, efficient, and
globally interconnected financial ecosystem. Understanding their implications
will be key to navigating the future of payments.



1. 1ISO 20022:
Transforming Global
Payments with a Unified
Messaging Standard

ISO 20022 is at the forefront of the global payments’
revolution, replacing legacy formats like Swift MT

with a data-rich, standardized messaging framework.
This transition enhances transparency, efficiency, and
interoperability across financial networks, paving the way
for a more resilient and secure payments ecosystem.

Key Benefits of ISO 20022:

¢ Enhanced Data Quality — Rich, structured data improves
payment accuracy and regulatory compliance.

e Greater Interoperability — Standardized messaging
enables seamless integration across global payment
systems.

¢ Strengthened Fraud Prevention — Improved transaction
visibility helps mitigate financial crime risks.

¢ Regulatory Alignment — Supports key compliance
initiatives, including anti-money laundering (AML) and
counter-terrorism financing (CTF).

Action Plan for Adoption:

¢ Evaluate Readiness — Conduct a gap analysis to assess
your organization’s readiness for ISO 20022 migration.

v’ Upgrade Systems — Modernize legacy infrastructure to
support the new messaging standard.

¢ Train Teams — Educate staff on compliance requirements
and operational changes associated with ISO 20022.

By embracing ISO 20022, financial institutions can unlock
greater efficiency, security, and global connectivity in
payment processing.



2. G20 Financial
Recommendations:
Strengthening Global
Financial Systems with
a Unified Strategy

The G20’s financial recommendations are driving policies
that promote stability, transparency, and inclusivity in global
financial markets. By addressing key challenges, these
guidelines aim to modernize payment systems, enhance
security, and improve cross-border transactions.

Key Focus Areas:

¢ Digital Transformation — Promoting digital payments and
fostering financial inclusion.

¢ Cybersecurity & Resilience — Strengthening financial
institutions against evolving cyber threats.

¢ Cross-Border Payments — Enhancing efficiency, lowering
transaction costs, and expanding access to financial services.

These initiatives align with the adoption of ISO 20022 and
Swift enhancements, ensuring more seamless and secure
international transactions.

Action Plan for Organizations:

v’ Advance Digital Transformation — Implement initiatives that
align with G20 priorities to enhance financial accessibility.

v Bolster Cybersecurity Measures — Strengthen resilience
against cyber threats through proactive risk management.

v Collaborate for Innovation — Engage with industry
stakeholders to modernize and enhance global payment
infrastructure.

By adopting these recommendations, financial institutions can
drive efficiency, security, and inclusivity in the evolving global
financial landscape.
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3. DORA Regulations:
Strengthening Digital
Resilience in Financial
Services

The Digital Operational Resilience Act (DORA) is a
transformative regulatory framework designed to fortify
financial institutions against rising cyber threats. By
standardizing ICT risk management across the sector, DORA
ensures financial stability and security in an increasingly
digital world.

Key Provisions of DORA:

¢ Robust Risk Management — Financial institutions
must implement comprehensive ICT risk management
frameworks.

¢ Third-Party Oversight — Vendors and service providers
must adhere to stringent security & resilience
requirements.

e Mandatory Incident Reporting — Significant cyber-security
incidents must be reported to regulatory authorities.

¢ Ongoing Resilience Testing — Regular testing and
assessment of digital infrastructure to mitigate risks.

Action Plan for Compliance:

v’ Assess Compliance Gaps — Conduct a thorough review to
identify areas requiring alignment with DORA mandates.

¢ Enhance Third-Party Risk Management — Strengthen due
diligence and security protocols for external vendors.

v’ Develop a Resilient Incident Response Strategy —
Implement a structured plan to meet reporting and
mitigation obligations.

By proactively adopting DORA’s requirements, financial
institutions can build a more secure, resilient, and compliant
digital ecosystem.



4. Swift Essentials:
Enhancing Security
and Efficiency in Cross-
Border Payments

Swift is a cornerstone of the international financial system,
facilitating secure and efficient cross-border transactions.
As Swift transitions to ISO 20022, it is also strengthening
its security protocols to combat fraud and cyberattacks,
ensuring a more resilient global payment network.

Key Enhancements by Swift:

e Migration to ISO 20022 — Enabling richer, more efficient
data exchanges for seamless financial transactions.

e Customer Security Programme (CSP) — Reinforcing
security measures to protect against fraud and cyber
threats.

e Swift gpi (Global Payments Innovation) — Boosting the
speed, transparency, and traceability of cross-border
payments.

Action Plan for Implementation:

v’ Align with Swift’s ISO 20022 Roadmap — Upgrade
internal systems to support the migration to the new
messaging standard.

v’ Adopt Swift CSP Measures — Implement robust security
controls to reduce financial crime risks.

v’ Leverage Swift gpi — Utilize the Swift gpi service for
faster, more transparent, and traceable transactions.

By integrating these enhancements, financial institutions
can ensure secure, efficient, and future-ready cross-border
payments.




5. COP/VoP:
Safeguarding Essential
Financial Operations

In today’s financial landscape, maintaining the stability and
continuity of critical operations is paramount. The concepts
of Critical Operations and Payment Services (COP) and

Vital Operations and Payment Systems (VoP) emphasize
the importance of identifying, securing, and ensuring the
continuity of key financial services that are crucial for
systemic stability.

Key Considerations:

e |dentification of Critical Services — Pinpoint the financial
operations that are essential to maintaining overall system
stability.

¢ Business Continuity Planning — Develop strategies to
ensure uninterrupted payment processing and operational
resilience in the face of disruptions.

¢ Regulatory Compliance — Align with regulatory
frameworks to protect vital infrastructure from
operational failures and emerging cyber threats.

Action Plan for Financial Institutions:

v’ Perform Risk Assessments — Identify and prioritize
critical financial services that impact systemic stability.

v’ Develop & Test Continuity Plans — Create and regularly
test business continuity strategies to ensure seamless
operations.

v’ Ensure Compliance — Adhere to regulations aimed at
protecting critical infrastructure from disruptions and
cyber risks.

By proactively addressing COP/VoP considerations, financial
institutions can stregthen their operations, safeguard
essential services, and enhance their resilience against
unforeseen challenges.
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i The ﬁnanC|aI mdustry stands“at a critical juncture, where evolving regulations e

R “and standards—such as 150 20022, the G20 financial recommendations, DORA,

Swift Essentials, ahd.COP/VoP—are reshaping its landscape. Organizations that

-~ proactively embrace these changes will not only ensure compliance but also

position themselves to thrive in the fast- evolvmg global payments ecosystem
Next Steps for Financial |nst|tut|ons

v’ Assess Your Readiness — Perform an internal audit to evaluate your

¢ Invest in Technology Upgrade systems to align with 1SO 20022, DORA and
Swift security and messaging reqwrements | -

v Strengthen Cybersecurlty Enhance operatlonal reS|I|ence and proact1ve|y
address emerging risks to safeguard against cyber_threats

¢ Stay Informed — Keep a close watch on regulator_y'developments to stay
ahead of future shifts and maintain compliance.

By embracing these regulatory advancements today, financial institutions can
future proof their operations, enhance security, and unlock new opportunities
for innovation in the global payments landscape.

About Aqua Global

Aqua Global is a leading provider of financial technology solutions, helping
organisations navigate the complexities of global payments, regulatory
compliance, and operational resilience. Our expertise in payment automation,
risk management, and digital transformation ensures that businesses stay ahead
in an evolving financial landscape.

Contact us today to learn how we can help your organisation thrive in the new
era of financial regulation.
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84 Stafford Road, London, SM6 9AY, United Kingdom

www.aquaglobal.co.uk info@aqua-global-solutions.com +44(0)20 8544 3200
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